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INTRODUCTION

DEFO
Decentralized Foundation (DEFO) is a DeFi 
protocol on the AVAX network that aims to 
leverage the world of DeFi to generate funds 
while also helping the most in need through 
our charity donations. 

We focus on long-term sustainability, opting 
for a viable business model with more mod-
est returns rather than typical protocols that 
promise higher returns but will inevitably col-
lapse. 

We also distinguish ourselves through our 
transparency, both in how DEFO is run and 
how donations are done. 
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INTRODUCTION

What is DeFi? 
Decentralized Finance (DeFi) refers to a set of protocols on the blockchain that 
demoractize financial instruments by making them accesible to everyone, 
without needing approval from an authority like a broker or bank. As the name 
implies, it is completely decentralized, relying on smart contracts on the block-
chain. 

DeFi allows its users to trade cryptocurrencies, to earn interest by depositing 
funds, to use leverage and to borrow and lend assets. The majority of these fi-
nancial actions were inaccesible to most people - except for the most affluent 
portions of the population. 

This is a very new field. DeFi has only gotten popular in the last 1-2 years and is 
constantly evolving. However, it is still unknown to the world at large and every-
day people are not yet DeFi-literate due to its steep learning curve. In late 2021, 
the value of DeFi assets was estimated to be $100 billion.

  What we offer
The goal of our protocol is to use funds to invest directly into DeFi projects. Due 
to its extreme innovation, DeFi is a unique opportunity for investments, given 
that projects can grow very quickly due to the utility provided for the commu-
nity. 

The appeal of such a service is that it simplifies investing. An individual does 
not have to handle dozens of different protocols across many chains, con-
stantly worrying about when to buy, sell, or change investments. 

Disclaimer

This whitepaper is our general vision for the project. It is meant to show how we intend the sys-
tem to operate. All the information here can change. Investing in DeFi is inherently risky. Your 
funds can be partially or completely lost. Please invest responsibly. Do not put more money than 
you’re willing to lose, and diversify your portfolio across several protocols and different types of 
crypto investments.
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ABOUT US

TRUST
DeFi, due to its decentralized nature and run-
ning on the blockchain where funds cannot 
be recovered, is particularly vulnerable to 
scams. 

Several projects have turned out to be frauds, 
leaving investors with lost funds. Unfortu-
nately, the criminals cannot usually be found 
or punished since they were anonymous.

This leaves the industry extremely skeptical 
of new DeFi projects, making new projects 
like ours harder to start. We want to create a 
new standard of trust and professionalism.

We have several factors that 
together will make our project 
unique and considered ex-
tremely trustworthy within the 
DeFi space.
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Team
Most DeFi projects are anonymous. People don’t like to have their identity known 
because of privacy but also due to the large amounts of money involved in 
these types of projects.

This standard has been shifting, and investors have been increasingly de-
manding KYC (Know Your Customer). This means that team members are 
required to expose their identities to a KYC company, but not to the public. 
That company will keep their identity private unless there is criminal activity, 
in which case all the information gathered (name, ID, address, etc) can be 
passed to the relevant authorities, reducing the chance of scams. We have 
been KYC-approved by Assure DeFi.

Our identities are also fully public, giving investors a very high degree of con-
fidence.

ABOUT US

Tiago  
Founder (@Dazai)

Passionate about learning  
and innovation. A big believer 

in the effective altruism 
movement, which inspired the 
creation of DeFo. Over 8 years 
of experience in community  

management.

Filipe 
Founder

Entrepreneur and crypto 
enthusiast, leading teams for 

over 10 years and currently 
focusing on bringing the global 

community closer through 
inclusion.
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Doğuş 
Smart Contract Developer

A nerd with a lifelong dream 
of understanding the internet. 
Experienced in booping cloud 

servers, petting smart contracts, 
and calming security  

vulnerabilities.

Branislav 
Mathematical Modelling

Graduating in Computational 
Mathematics with a focus  
on machine learning and  
automation. Has a strong 

passion for decentralization 
and improving the living 
conditions of all people.

Jabari 
Smart Contract Developer

Passionate builder and 
problem solver – has built 
complex systems and will 

continue to build more. 
Currently pursuing college 

degrees in Computer Science 
and Information Systems.

Abhishek 
Smart Contract Developer

Passionate DeFi builder.  
Experience in Smart Contracts, 

Gas optimizations, Scripts (BOT) 
and security vulnerabilities.

Paulo 
CTO

Software engineer with 
almost 10 years of experience 

developing products from 
scratch in the most diverse 

markets. Experience in leading 
teams and projects from paper 

to production.

Team

ABOUT US
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Security
Trust
Multi-signature dilutes the power a single person has over the protocol. It 
makes sure that no single person can authorize a transaction. The supply of 
tokens in the treasury can only be moved if all the people included in the Multi-
Sig authorize it. 

Our Multi-Sig consists of 3 core team members + 3 mods (requires 4 signatures).

 
Liquidity Lock
This means that the token liquidity pool is locked for a fixed period with a time-
lock smart contract. This provides liquidity protection, and no one in the team 
can access the tokens.

We will lock our liquidity for 90 days, followed by a second lock of 90 days. A 
longer lock is not beneficial because of Phase 2.

The other wallets (treasury, charity, and reward pool) cannot be locked be-
cause tokens are coming in and out constantly. However, the multi-sig will 
offer protection in that case.

 
Audit
This is a review of the smart contract to make sure that the code running the 
protocol is safe, preventing the team from exploiting it, while simultaneously 
minimizing  third-party attack vectors. We have conducted two separate au-
dits. The first with OnlyUp Capital and the second with SecureBlock. We passed 
both with no security concerns.

ABOUT US



$
Expenses
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ABOUT US

TRANSPARENCY
Part of what motivated us to create this pro-
tocol was having a project that was fully 
transparent in every possible way. 

The team allocation in many DeFi projects is 
often very high. However, of course, the pro-
ject has costs that need to be paid. But how 
do you know what these costs are, and how 
much pure profit is being generated?

In almost every project: you don’t.

We make our costs and profits completely 
public. You will know where every cent is 
going. Not just how much is allocated to the 
“team”, but specifically to which person, how 
much, and what it was used for.

This information is already available in our 
Discord, where we share the finances of the 
protocol every single week. You can find it in 
the #expenses channel. 
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OUR GOAL

EFFECTIVE 
PHILANTHROPY
We aim to use DeFi as a tool for effective 
philanthropy while also producing sustain-
able revenue for every investor. 

Our goal in creating DEFO is to donate as 
much money as possible. Nevertheless, we 
still have to function as an investment proto-
col. Otherwise, there might be less incentive 
for new investors. 

Beyond the slower reward rate and the char-
ity vault, our project will function in a similar 
way to its competitors and ensure maximum 
profitability to guarantee the continued suc-
cess of the project.

Our aim is to use DeFi as a tool 
for effective philanthropy while 
also producing sustainable 
revenue for every investor. 
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OUR GOAL

Connecting the Digital
Web3 is here to stay. However, we feel it’s still in an early stage of maturity and 
one of our major objectives is to improve the bridge between Web3 and the 
physical world. 

With that in mind and given the philanthropic scope of our 
project, we truly believe that to raise awareness and have a bigger impact we 
need to bring people closer together.

When people decide to donate to an institution, most times there is no refer-
ence or real understanding of what and who that money helped precisely.

With DEFO we will implement a system so people can know in full detail where 
the donations are going to, who has benefited from them, and how you 
changed their lives for the better.

Charity and Web3 desperately  
need a link, and we will provide  
that bridge.
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OUR GOAL

Charity NFTs
We will have digital content which will be saved as NFTs for our contributors, it’ll 
be your unwavering proof of how much good you’re doing in this world. 

There will be several types of tiers for the NFTs, depending on how much you 
have donated. 

Each NFT will say precisely how your money was used and include digital con-
tent related to donations. For example, a real-life video showing the institutions 
and the people that were helped. Depending on the type of NFT, you may have 
special perks inside the protocol.

Process
The donations will be made monthly from all the money gathered in the dona-
tion vault. In the beginning, charities will be locked on a pre-vetted list, based 
on what we consider solid real-world projects. 

Each month the community can vote on the charity to donate from the ap-
proved list. There is an approved list because picking good charities is more 
difficult than one might assume. 

Many charities 

• Do not make their decisions and use of funds public 

• Are incredibly ineffective (the good done per dollar is very low) 

• Do not use science to determine what they support.

• Are borderline corrupt, with CEOs often making hundreds of  
thousands of dollars as their personal salary.

We have researched extensively which charities do the most good, avoiding 
these common pitfalls.

NFTs

Empath  
Over $1000  
donated

Philanthropist 
Over $10,000  

donated

Altruistic  
Over $5,000  

donated
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OUR GOAL

Decentralization
The internal vetting process is only temporary. Our long-term goal is to have 
the process of choosing charities completely decentralized. This will avoid any 
individual bias from our team and put everything into the hands of the DAO.

We will have an educational course about charity and the logic behind decid-
ing which charities to support. Once that’s completed, we will transition from a 
semi-centralized model to a fully decentralized one.

Charity list
These are the charities that will be available in the beginning, vetted by the 
factors we previously mentioned.

Malaria  
Consortium

malariaconsortium.org  

Malaria kills over 400,000 
people annually, mostly chil-
dren under 5 in sub-Saha-
ran Africa. Costs about $7 to 
protect a child from malaria 
with preventive medicine.

Helen Keller  
International

hki.org  

Vitamin A deficiency leaves 
children vulnerable to infec-
tions and can lead to death. 
Over 200,000 children die 
because of vitamin A de-
ficiency each year. It costs 
about $1 to deliver a vitamin 
A supplement.

Givedirectly

givedirectly.org  

The majority of people in the 
world live in extreme pov-
erty. This charity gives cash 
directly to poor families in 
developing countries. Over 
80% (very high) goes directly 
to the people in need of ba-
sic supplies like food, water, 
and education.
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OUR GOAL

CHARITY IN DEFI
We are not the only ones using DeFi for chari-
table purposes. Many projects have a charity 
element but this is often just a “give” section 
on their website. 

However, this relies on a few precious souls to 
have the effort of doing the donation. We be-
lieve that a project with charity as its prima-
ry goal will be more successful, rather than 
having charity as an “add-on”.

Charity is considered noble by everyone, 
and yet few people actually donate, despite 
affording to do so (even a small amount 
helps). This is why we strongly believe that 
any donation process needs to be automat-
ed, and simply having a donation function is 
not sufficient. This is why any charity orga-
nization tries to set up recurring payments,  
instead of one-time donations.

We want to make the donation 
process as easy as possible  
in order to gather as much 
funding as possible. 
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TOKENOMICS

Introduction
Tokenomics refers to the economy of the token and how the project is orga-
nized. All the information provided in this section is a general overview of what 
we want to achieve. 

Nothing is fixed and everything can be revised as needed by our mathemati-
cian in order to ensure the protocol is sustainable and maximized.

Yield Gems
To create a yield gem, it will require our native token DEFO, which will have a 
starting price of $5.

We will have 3 node tiers / yield gems:

Sapphire  

5 DEFO  
+ 25 DAI  

($50)

Ruby  

20 DEFO  
+ 100 DAI  

($200)

Diamond  

80 DEFO  
+ 400 DAI  

($800)

As DEFO increases in price, the total cost of the yield gem will increase accord-
ingly. The larger the yield gem, the greater the reward percentage in relation 
to the amount invested. The DAI component ensures that our treasury grows 
not only with our token but also that we have funds that can be deployed as 
needed without increasing sell pressure.

Tradability 
Each Yield Gem will be an NFT, but they won’t be tradable in the beginning. 
Projects that have done this have faced difficulties. People can get the node 
NFTs for cheaper in marketplaces and they can be bought with AVAX. This re-
duces buy-pressure for our DEFO token and devalues the coin over time. Our 
solution will be to implement our own marketplace that requires DEFO for all 
transactions. However, executing this will take some time.
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Rewards
Many projects offer very high rewards, often with 2-3% per day and occasion-
ally as high as 5% per day. However, this is completely unsustainable. We want 
to make sure our project lasts, and therefore, our tokenomics and rewards 
were made with sustainability in mind. 

While the norm for many projects is for the rewards to be taken daily, or even 
hourly, rewards in DeFo will be taken weekly. This encourages long-term think-
ing, which is essential for this project to succeed.

The reward percentage is in DEFO only, not accounting for the DAI component. 
Given that the cost of a Yield Gem is half in DAI, these reward percentages are 
only half of the cost. The rewards were calculated taking into account that 
DEFO’s price will quickly double, and that price is what is assumed here in order 
to achieve the ROI described below.  

As DEFO increases in price, the initial DAI cost gets less and less relevant. 

Return on Investment
* Assuming that DEFO’s price is at double the launch price, each Yield Gem has 
the ROI shown in the graphic above. The charity fee and the maintenance fee 
are included in these calculations because these fees are mandatory. How-
ever, ROI calculations do not include the reward/claim fee because that fee is 
optional - they are zero for as long as you would wait.

Rewards were calculated at double the price to ensure the best sustainability 
possible. We are confident in basing our ROI calculations based on a 2x token 
price increase because such a scenario is almost guaranteed based on our 
models and our price stabilization bot. Nevertheless, in case the price does not 
go as predicted in the first weeks of the protocol, we will change the rewards 
to accommodate this. 

Sapphire  

0.21 DEFO  /week 
(4.20% of DEFO)

227 days ROI*

Ruby  

0.86 DEFO  /week 
(4.30% of DEFO)

221 days ROI*

Diamond  

3.5 DEFO  /week 
(4.38% of DEFO)

216 days ROI*

 TOKENOMICS
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COMPOUNDING
Most protocols often encourage compound-
ing to ensure that funds are kept in the pro-
tocol and avoid sell pressure. However, this is 
not a long-term solution as it creates a greater 
level of emissions and affects the future sus-
tainability of the protocol. 

Token emissions refer to the rate in which new 
tokens are minted. Compounding rewards 
speeds up emissions. This increases token 
supply too fast and has a net effect of lowering 
token price.

Instead of compounding by turning your daily 
rewards into more Yield Gems, we recommend 
that you store the tokens you get rewarded 
inside our Vault. This ensures that you have a 
benefit that carries over to Phase 2. Creating 
more Yield Gems does not.

 TOKENOMICS

It’s also much safer for each 
individual investor because the 
long-term benefit is not depen-
dent on the token’s price. 
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Tapering

A major problem with any project that gives token rewards 
is sustainability. If an investor decides to compound their 
rewards, their rewards will increase exponentially.
While great for the investor, in the long term, this presents 
a great challenge for the protocol because it will signifi-
cantly drain the reward pool.
This is a problem that every protocol deals with. The fact 
that so much profit can be made is precisely why the in-
terest in such projects is so high. And the fact that interest 
is high is why it’s so easy to accumulate a very large trea-
sury in a very short period of time. However, in the long 
term, people who got in early will significantly drain the 
protocol, threatening its suitability.

 TOKENOMICS
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This tapering applies individually to each yield gem. As such, if you purchase a 
new yield gem, each new one will not have a taper until they hit their respec-
tive threshold. This system prevents the exponential growth that compromises 
the protocol, but it does so in a gradual manner and only after ensuring the in-
vestor has gotten good returns. While technically this tapering goes on forever 
(each time the threshold is reached) because we will transition to Phase 2, this 
will likely only happen once or twice.

 TOKENOMICS

Our solution
One of our solutions is to have the rewards taper over time to combat the 
challenge of sustainability. The taper will be based on a specific threshold, 
varying for each Yield Gem. 

Sapphire Yield Gem - 7.5 DEFO

Ruby Yield Gem - 30 DEFO

Diamond Yield Gem - 120 DEFO

This was calculated so that it loosely tracks when you reach ROI, assuming that 
DEFO’s price is double the initial price ($10). It was calculated this way in order 
to take into account the initial DAI cost of buying a Yield Gem. 

After the threshold (ROI) is reached, you receive 20% less rewards per week, 
which means it takes you 20% longer to reach ROI with each successive taper.

Using the Diamond Yield Gem as an example, your ROI amount is ~120 DEFO. 
Every ~120 DEFO you earn reduces your reward per week by 20%.

Default reward 
3.5 DEFO /week

1st taper 
2.8 DEFO /week

2nd taper 
2.4 DEFO /week

3rd taper 
1.8 DEFO /week

-20% after 120 DEFO received

-20% after 240 DEFO received

-20% after 360 DEFO received

-20% after 480 DEFO received

EXAMPLE: DIAMOND YIELD GEM
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Distribution
For every yield gem created, it will have the following distribution:

Reward pool The tokens that will get redistributed back to the investors weekly.

Treasury The amount of money we will invest as part of our farming ser-
vice As you can see our treasury allocation is very high so we can in-
vest that money and become sustainable. Most protocols only have a 
10-20% treasury allocation, which makes it difficult to gather enough funding 
and the protocol gets stuck in requiring more funds from new investors forever. 

Liquidity To make sure there is an ample supply of the DEFO token in the market 
and ensure good price stability.

Expenses This is to pay the team working on the project. Including smart con-
tract developers, front-end developers, designers, marketing managers, etc. 
This also includes the founders themselves, who are paid a weekly salary as 
voted by the community.

Marketing To ensure we have funds to raise awareness of the project. This is the 
direct budget for any type of advertising.

Note There isn’t a fixed allocation for the expenses and marketing because it’s 
hard to determine the needed amount and we will have to adjust it constantly. 
Funds will be taken as needed from the treasury, and as always, all the trans-
actions will be fully public, so all investors will know what the funds were used 
for and how much.

 TOKENOMICS

YIELD GEM CREATION

Liquidity

Treasury
75 %

Reward Pool
75 %

25 %25 %

DAI DEFO
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Minting
The protocol will mint 1,000,000 $DEFO tokens.

The treasury portion will be used for price stabilization, especially in the begin-
ning. This will prevent the typical pump and dump experience of most protocol 
launches. 

There isn’t any allocation for the founders, and no tokens will be dumped on 
the community. The founders will be compensated with a weekly salary like the 
rest of the team.

 TOKENOMICS

SUPPLY ALLOCATION*: 1,000,000 $DEFO TOKENS

Reward Pool
948,000 DEFO

Treasury
50,000 DEFO

Liquidity Pool
2,000 DEFO
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 TOKENOMICS

Fees
There are several types of fees in our protocol to ensure that our vision is accom-
plished. They were carefully crafted to ensure the protocol is successful while still 
providing a great return.

A better way to conceptualize profit and fees is by thinking about the ROI (Re-
turn on Investment) period after all the taxes, covered in the Rewards section.

The ROI for our protocol is longer than most protocols, but of course, that’s 
directly correlated with their sustainability. We want to build something that 
lasts.

Charity fee: 2% 
This fee is paid whenever rewards are cashed out, either to the wal-
let or to the Phase 2 Vault. It’s obviously the most important and 
without it, we can’t fulfill our philanthropy goal.

This tax will be immediately transferred to the charity wallet. 

Reward fee: 
This will be taxed when cashing out rewards. It has a tiered system based on 
how long the rewards have been kept in the protocol. 

While you can claim your rewards at any time, it’s not recommended to claim 
them before the 3rd or 4th week, as it will significantly increase how long it 
takes to ROI.

This tax will go 100% to the reward pool.

1st week: 2nd week: 3rd week: 4th week: 

35% tax 35% tax 20% tax 0% tax
Reward 
Pool

100 %
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 TOKENOMICS

Maintenance fee: 

Sapphire Ruby Diamond

1.5 DAI 
/month

6 DAI 
/month

24 DAI 
/month

They are based on the cost of the yield gem, so they are proportional to the 
investment made and are fair for every tier. These fees will adjust if the DEFO 
token changes significantly to maintain the same ratio of yield-gem value to 
the maintenance fee. The current ratio is 3% of the Yield Gem, assuming a DEFO 
token price of $5 and accounting for the DAI component. Since the token is 
likely to increase in value in the beginning, these fees will increase accordingly.

The maintenance fees are important because they provide a consistent 
source of revenue for the protocol that can be utilized without selling the DEFO 
token and affecting its price. 

Unlike other protocols with a similar structure, the yield gem is never lost be-
cause the fee isn’t paid. However, it will become “inactive”. It will accumulate 
rewards as usual, but you won’t be able to either compound or cash out until 
the fees are paid.

All maintenance fees will go to the treasury.

Treasury
100 %
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 TOKENOMICS

Optimizers
Optimizers are mechanisms that enhance the protocol in order to minimize or 
eliminate some of the major problems current projects face.

Daily Limit
There will be a maximum amount of yield gems created per day. Many proto-
cols similar to ours ran into problems when growing too fast since the rewards 
required to pay were outpacing the treasury. 

We will ensure that we grow at a pace that is sustainable, while at the same 
time increasing the demand for node creation as it becomes more difficult to 
get inside the protocol due to a limited supply. 

While this number may change, we plan to have the following daily limits:

Sapphire - 100 per day

Ruby - 50 per day

Diamond - 10 per day 

This limit will be divided in half, so that only 50 sapphires, 25 rubies, and 5 di-
amond are allowed to be minted every 12h. This makes it easier for people 
across all time zones to catch the limit refresh.

Price stabilizer
When launching, it’s normal that the price will increase. Sometimes this cre-
ates massively spikes, which are often followed by a crash. We want to avoid 
this and we want the price as stable as possible. 

We will have a price stabilizer bot that ensures that the price stays within a cer-
tain range. If the price is increasing significantly, then we sell DEFO, increasing 
our treasury  and liquidity pool and avoiding a big spike. This sale will be done 
by using the treasury allocation of the initial DEFO supply.

Likewise, we may use the funds gained from selling DEFO to later implement 
buybacks, up to a portion of the total gathered funds. This is to extend the 
positive price action longer, but not drain the treasury too much by doing so. 
Buybacks won’t be needed until months after the protocol has been running. 
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 TOKENOMICS

We don’t have to implement buybacks for very long because the goal is never 
to sustain positive price action forever (since that’s impossible). When such a 
task becomes difficult, we will be switching to Phase 2, and the token price will 
no longer be relevant.

Sell restriction
It will only be possible to sell DEFO in an amount proportional to the rewards 
received by having yield gems. For example, If you have a yield gem giving 10 
DEFO per week, you will only be able to sell 10 DEFO per week. 

This restriction will have two benefits:

• Completely eliminate bots from taking advantage of the protocol and 
potentially sabotaging the launch.

• Making swing trading impossible.

If by accident the DEFO token is bought without the intention of making Yield-
Gems, we can offer a refund taking into account a 5% fee. 

If the token price is higher than at the time of purchase, then the original price 
will be used, not the current price. If the token price is lower than at the time of 
purchase, then the current price will be used, not the original price.

For example, if the 10 DEFO is bought for 100 DAI (1 DEFO = 10 DAI), and then we 
are contacted about a refund when DEFO is worth 9 DAI, then the refund would 
be 85.5 DAI (10 times 9, minus the 5% fee).

This protects the protocol of people trying to abuse it for swing trading. It’s very 
clear in this whitepaper how DEFO’s ecosystem works, it’s not our responsibility 
if someone invests in our project without knowing how the protocol operates. 
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PLANS

LAUNCH
The official launch is on Saturday, October 1, 
2022, at 5:00 PM UTC 0. 

The DEFO token will be available on the Swap-
Sicle DEX, being paired with DAI. 

The address will be shared on Discord 
andTwitter. 

Whitelist
There was no whitelist for the pre-sales. It’s 
unfair for the community as a whole, and it 
creates a very restricted group that dispro-
portionately profits from the protocol at the 
expense of everyone else. 
The details of our pre-sale are available on 
our Discord channel.
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PLANS

UTILITY
We want our token to have utility, which helps reduce sell pressure. The main 
utility of the token will be its use for Phase 2. However, we have some other 
ideas that we may implement in order to provide further utility. These are long-
term plans that might change in the future.

Vault Lottery
When investors lock their DEFO into our Phase 2 Vault they are automatically 
enrolled for a weekly giveaway. This provides an extra incentive to not sell the 
token and keep it in the Vault. It’s especially attractive because, unlike most 
lotteries, it does not cost anything to enter.

Several winners will be selected each week. The chance of winning will be 
based on the DEFO allocation. The more DEFO tokens held, the greater the 
chance of winning!

Crypto fundraising
We plan to create a sister project that allows for crypto fundraising. It’s import-
ant that this website is somewhat separate. One of the reasons we created 
DEFO was so that people can know that the money they put in will go towards 
great causes and their money is being used efficiently. With the crypto fund-
raising, we can no longer guarantee that.

While we will have an approval system to make sure that the fundraisers are 
relevant to our vision, this website will function very autonomously. Anyone can 
create a project, and fundraise as little or as much as they desire. The funds 
will be collected in DAI, and any fundraising will have a fixed fee. This fee will 
be automatically used to buy DEFO. The remaining funds will go towards the 
fundraising owner.
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 PLANS

Charity store
We will have a shop that works exclusively with DEFO. You will be able to buy 
DEFO merch, such as clothing, magnets, prints, mugs, etc. The designs of the 
merch will be done by the people that we are helping. For example, we will use 
the drawings of children helped by the Helen Keller International charity and 
use them as the clothing design. 

All the DEFO used in the store will be immediately burned, reducing sell pres-
sure while making the token more deflationary. The store may later incorpo-
rate NFT sales as well, by hiring artists to contribute towards a specific NFT lim-
ited collection in the name of charity. There can be a new NFT collection each 
month, each being sold for the highest bid within a limited period.

Marketing
The success of any DeFi project relies heavily on marketing. However, it needs 
to be done correctly. First and foremost, we want the initial development to be 
fueled by organic growth. Word of mouth is invaluable and all the highly suc-
cessful DeFi projects rely on it with paid marketing serving a minor role.

Nevertheless, paid marketing does help, and we plan to use it in two separate 
phases. Phase 1 will be a softer approach relying heavily on Twitter and You-
Tube, using influencers with large audiences to promote our project. From our 
experience, giveaways are a very cost-effective marketing strategy in order to 
make videos and Tweets go viral. 

The second phase will be marketing outside Twitter and YouTube and using a 
fully dedicated marketing team in order to make the project as well-known as 
possible.
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 PLANS

Roadmap
The roadmap itself is just an early sketch, it will vary based on the funding re-
ceived and how the project develops. Setbacks are common in any project of 
this magnitude and complexity.

DECEMBER ‘21

• Project concept 
JANUARY ‘22

• Hiring process

FEBRUARY ’22

• Completed team 

• First whitepaper draft

• Project development

MARCH ’22

• Whitepaper public release 

• 1st NFT pre-sale 

• 2nd NFT pre-sale

• KYC approval + Dox
APRIL ‘22

• 1st AMA

• 2nd AMA 
MAY ‘22

• Only Up Capital Audit 

• SecureBlock Audit 

• 3rd and 4th AMA

OCTOBER ‘22

• Launch 

JUNE-AUGUST 22

• Marketing partnerships

• Market analysis

• Tokenomics research
SEPTEMBER ‘22

•  Completed Smart            
Contract Development

• Completed dApp              
Development
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PHASE 2

SUSTAINABILITY
We’re proud that every single detail of our 
protocol is transparent. We built our entire 
system with sustainability in mind. 

However, we can’t promise complete sus-
tainability with the Yield Gem system. Given 
the structure of these kinds of protocols, it’s 
hard to sustain good price action for a very 
long time. This is a problem that every single 
project like ours faces, but we are part of the 
few that are extremely upfront about it. 

The way to solve this problem is to pivot out 
of a fixed-reward model, into what we call 
Phase 2. This guarantees that DEFO will sur-
vive no matter what. It’s important to under-
stand that Phase 2 will be the only thing that 
makes DEFO thrive in the long term, and thus 
all the decisions will be biased toward mak-
ing Phase 2 as successful as possible. 

Only investors who lock up their 
tokens in the Vault will have the  
right of governance. 
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Phase 2
The system that we have described so far, we call that Phase 1. This should be 
understood as a fundraising phase, similar in nature to an initial public offering 
(IPO). This is done in order to have a big treasury so that it can be employed in 
Phase 2. 

Phase 2 will have the following changes:

• Yield gems will no longer receive rewards or pay a maintenance fee.

• Instead, Rewards become a function of how much DEFO you deposit in-
side the Vault. The amounts will vary according to returns and no longer 
be given in a predictable manner or time frame.

• Rewards will be given monthly in DAI by splitting the revenue from our 
investments.

This ensures that our protocol is sustainable with whatever opportunities are 
available in the DeFi world. While we understand that such a system is not as 
appealing, it’s the only true solution for guaranteed sustainability. 

We will thus act as a Yield Farming Service.

Furthermore, because our allocation to the treasury is so high compared to 
other node protocols (which allocate mostly to the reward pool), this transition 
would still be able to continue providing great returns to investors.

Vault
The treasury distribution will be based on the DEFO each investor has on the 
Vault. The greater the amount tokens you have in it when transitioning to Phase 
2, the more allocation you will have and the more you will receive from the 
profit-sharing.

For example, if the Vault has 1000 DEFO tokens and you have 100 DEFO tokens, 
then you own 10% of the treasury once we move to Phase 2, taking into account 
this allocation. If you have 0 DEFO in the Vault, then you won’t participate in 
Phase 2. 

These funds can only be introduced directly from the pending rewards. You 
cannot deposit DEFO you have chosen to claim into the Vault. If the rewards 
are cashed out, you cannot put them back into the Vault. You also cannot buy 
the token and put it into the Vault. Once locked, they can be removed but with 
a 10% fee.
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 PHASE 2

Vault Equilibrium 
When rewards are given, investors have the following options:

• Option 1 Claim DEFO to their wallet and sell it.

• Option 2 Use DEFO to lock their tokens in the Vault, allowing them access 
to the weekly Vault lottery and increasing their allocation for Phase 2.

These two options will counteract one another and provide an equilibrium. 
There is no 3rd option where you withdraw DEFO to later deposit inside the vault. 
To illustrate, if most people are selling DEFO to regain their ROI, which would 
cause negative price action, it would mean that fewer people are locking their 
tokens in the vault. As such, the vault becomes more attractive because only a 
few people will have allocation in the treasury, which means locking up will be 
rewarded with bigger profits from the treasury.

The inverse is true as if most people decide to lock their tokens in the Vault, the 
percentage allocation of profit from the investment of the treasury is smaller. 
DEFO’s sell pressure is reduced, as the tokens are locked up in the vault, caus-
ing DEFO’s price to spike. This creates an attractive price for investors to sell 
instead of putting it into the vault.

The flowchart on the next page will explain the counteraction.

CLAIM & LOCK OPTIONS

Phase 1 Phase 2

Option 1

Claim  
& Sell

Option 2

Lock  
in Vault

Percentual  
Treasury 

Allocation

Weekly 
Vault 

Lottery

No Entry/Allocations in Phase 2

Yield GEM 
with 

Earned 
Rewards

Treasury 
Allocation
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 PHASE 2

Vault Equilibrium

More People 
Selling

More People  
Locking up 

(Vault)

DEFO Price  
Decreases

More Locks  
in Vault

Fewer Locks 
in Vault

Attractiveness of  
Selling Increases

DEFO Price 
Increases

Attractiveness 
of Selling  

Decreases
Lower Treasury 

Allocation  
for those in the 

Vault

Attractiveness 
of Locking Up Increases

Sell DEFO  
Profit during Phase 1 
& leave the Protocol

Higher Treasury 
Allocation  

for those in the 
Vault

Lock up DEFO  
Have Treasury  

Allocation &  
Profit in Phase 2

Earned Rewards

vs.
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This dynamic is crafted and proven by game theory and will fluctuate based 
on market conditions and overall sentiment. In large part, it’s also a competi-
tion between short-term vs long-term investors, each being able to use their 
strategy as they see fit.

It’s worth remembering that the profit from the Phase 2 is permanent, while the 
DEFO rewards will end when transitioning from Phase 1 to Phase 2.

Vault Strategy
In the dApp you will be able to select a Vault Strategy by choosing how much 
of your rewards will go towards the Vault. This is completely optional.

You can select 20%, 40%, 60% or 80%. Even if you want to take full advantage 
of Phase 2, we still recommend cashing out some rewards so that you can at 
least pay the maintenance fee with it. 

The amount that you select as part of your strategy will be sent to the Vault. 
The leftover rewards will be transferred to your wallet.

Choose 
20/40/60/80/100%

Claim  
& Sell

Lock  
in Vault

Yield GEM 
with 

Earned 
Rewards

CHOOSE VAULT STRATEGY

Choose 
20/40/60/80/100%
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Allocation
In Phase 2, people will still be able to get into the protocol, further increasing 
our treasury. But this will no longer be through yield gems. Instead, allocation 
will be determined through NFTs. 

Phase 1 investors will be given P1 (Phase 1) NFTs, depending on how many to-
kens they were able to accumulate in the Vault. Once given to old investors, 
these types of NFTs will never be minted again. 

For new investors to get into the protocol, they will have to buy P2 NFTs. This will 
determine the allocation of the treasury, just as P1 NFTs do. However, they will 
have a 5% reduction compared to Phase 1 investors. 

This system will benefit early investors slightly since they were the ones that 
mostly funded the treasury to make Phase 2 possible. But at the same time, the 
advantage is small, providing a good incentive for new investors and for the 
protocol to keep growing.

The 90% allocation to investors takes into account the profits and no com-
pounding as described on the Governance and Strategy page. 

55% 
P1 NFTs

45% 
P2 NFTs

5% 
expenses

5% 
donations

90% 
to investors

THE ALLOCATION WILL BE AS FOLLOWS:
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Transition 
The precise date for the transition to Phase 2 is not yet determined, it depends 
on how Phase 1 develops which is impossible to predict. Nevertheless, we are 
aiming for around Q1-Q2 2023. 

Before Phase 2 is announced, a snapshot will be taken, and that’s what will be 
considered for future allocations to prevent abusing the system. 

When Phase 1 ends, DEFO rewards will no longer be given. Some investors will 
not have gotten their ROI back. While ROI in pure terms takes into account the 
token price, here we will refer to it as ROT (Return Of Token). 

 PHASE 2

We compensate ROT

Investors that haven’t gotten their ROT yet will be compensated by the proto-
col by giving the leftover amount of ROT to the Phase 2 Vault. So, if someone 
has bought a Diamond Yield Gem that costs 80 DEFO but only received 40 
DEFO yet, we will increase their Vault allocation by 40 DEFO. 

Alternatively, if they wish to, they are able to exchange those left-over tokens 
for DAI, paid by the treasury. However, this will come with a percentage-based 
fee in order to help prevent draining the treasury and encourage moving to 
Phase 2.

This way our Phase 2 transition simulates the protocol continuing to function 
as normal, by offering the same options as it did before: locking up the tokens 
and participating in Phase 2, or selling DEFO rewards for DAI. 

5 DEFO  
+ 25 DAI 

YIELD COST & ROT

Cost 
Yield Gem

ROT 
Yield Gem

5 DEFO
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Governance and Strategy 
Governance
The protocol is built with Phase 2 in mind and is the most important part of the 
project in the long term. Therefore, only Vault investors have governance and 
will be able to vote. Your voting power will be proportional to the amount of 
DEFO held in the Vault. 

Compounding
1 month after launch, the DAO will have a vote on compounding strategies for 
the treasury. 

Four options will be available:

 PHASE 2

Treasury management 
The treasury will not be managed by us but rather by a dedicated treasury 
manager. We have chosen Jdizzy. He is a professional financial advisor with 12+ 
years of experience in traditional finance and is currently managing over 20M 
USD in traditional financial assets globally. He has multiple years of experience 
in crypto and has been involved in several DeFi projects.

Option 1

40%  
compounding/  
60% profit

Option 2

30%  
compounding/ 
70% profit

Option 3

20%  
compounding/  
80% profit

Option 4

10%  
compounding/  
90% profit
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Contact & Socials

defo.app

@defo_app

/defo_app

Security
MULTISIG 
0xAEf6Bd49e374C067672bABC554A7AEe36fb71267

KYC 
assuredefi.io/projects/decentralized-foundation

SECUREBLOCK AUDIT 
defo.app/secureblockaudit.pdf

ONLY UP CAPITAL AUDIT 
defo.app/onlyupcapitalaudit.pdf

https://defo.app
https://twitter.com/defo_app
https://t.co/IlmPOeec3e
https://snowtrace.io/address/0xAEf6Bd49e374C067672bABC554A7AEe36fb71267
https://www.assuredefi.io/projects/decentralized-foundation/
https://www.defo.app/secureblockaudit.pdf
https://www.defo.app/onlyupcapitalaudit.pdf

